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Virtual (Online) Capacity Building Programme (17th Edition):
“Procurement (Policy & Procedures based on GFR, GeM & E-Procurement) and
Contract Management for Good Governance: Challenges in Implementation”

8-20 November, 2021 (11 Webinars)

Benefits

® The program will provide insights about latest developments in
Government purchase policies & practices and help to understand
various aspects of e-procurement & its underline benefits.

m The program helps to align the procurement strategies with
management expectations and to identify actionable points, which
can have an immediate effect on improving the performance of the
organization in the short term & are consistent with strategic
imperatives in the long term.

m The program will help the participants to understand intricacies of
procurement in PSUs, Railways, Defence and other Central & State
Govt. Departments.

m The program focuses on how your organization can minimize its
exposure to risk, reduce costs and the potential for disputes by
discussing the key aspects of understanding, drafting and
negotiating contracts of all types—works, goods and services.

m The program features how to monitor & manage performance
failures and provides tools, tips & techniques on effective resolution
of disputes to minimize costs and reputational risk exposure to your
organization.

® Ensure maximum efficiency and economy as well as to maintain
competitiveness and transparency through contract administration.

Programme Director:

Mr. Rajesh Batra

Head-Centre for MSME/IP&CC
Mob.- 9871417394 , 8595690458
Email: rajesh.batra@iica.in

Mode of Training:
Intensive online sessions/ webinar
series

Date & Timings:
8-20 November, 2021
(11 Webinars) 10:30 am — 1:00 pm

Program Fee:

INR 23,600/~ (INR 20,000/- + 18%

GST) per participant

m 5% discount for 2 to 4 attendees
from one organization

® 10% discount for 5 or above
attendees from one organization

Programme Coordinator:

Mr. Nitin Wahi
Mob.- 9818891007
Email: nitin.iica@gmail.com




